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Key Performance Objectives and Milestones 2015-16

Top Milestones
Primary 

Responsibility
Deadline 
Check-In

1 Recommend communication plan and decision making timeline to Board of Education Planning Committee. Steve 10/1/15

2 Communication plan and timeline check-in with Board of Education. Steve 2/1/16

3 Communication plan and timeline check-in with Board of Education. Steve 5/1/16

4 Recommend action to Board of Education. Steve 8/8/16

1 Issue RFP for Phases I & II of recommendations. Bob 7/31/15

2 Review Submitted Proposals and Recommend Vendor(s). Bob 8/31/15

3 Implement visitor check-in system at the High School. Bob 10/31/15

4 Implement Phase I (Security Camera replacement/enhancement). Bob 12/31/15

5 Implement Phase II.a. (Keyless Entry at elementary schools). Bob 12/31/15

6 Implement Phase II.b. (Paging/Alerting Systems). Bob 1/31/16

7 Evaluate check-in system at the High School. Bob 1/31/16

9 Implement Phase III (Keyless Entry at DSLA, ESC, Maintenance; Refresh at the Middle School and the High School). Bob 8/31/16

Identify and implement a recommendation for action resulting from the high school facility needs assessment.

Implement district wide safety and security assessment recommendations to include emergency response options and site visitor check-in and facility access systems.

Facilities and Operations


